
Two facts about enterprise data are undeniable. First, data in all forms—but especially unstructured data—is 
exploding year after year. Second, much of that data is deemed mission-critical, and any interruption in access to 
that data can have devastating impact to the enterprise.

When an unplanned systems outage results in data loss—or simply the lack of availability to critical applications 
and information—there is a substantial economic cost. What’s the cost of a single hour of downtime? More than 
$100,000, according to respondents to an industry survey—and many of those respondents said the economic 
value lost was actually more than $300,000.1 

That kind of economic impact certainly catches the eye not only of IT executives, but especially chief financial 
officers, chief executive officers and boards of directors. The good news is that this begins to lay the groundwork 
for well-crafted arguments by chief information officers and their IT teams about investing in robust, highly 
available and scalable systems for backup, archiving and recovery. 

1  “Cost of downtime survey,” Information Technology Intelligence Consulting, August 2016

The cost of downtime continues to swell each year, putting more and more pressure on 
organizations to ensure that their backup, archiving and recovery systems are robust and 
highly available. But IT organizations’ budgets and human resources aren’t always able to 
keep up. Working with the right partner has helped many organizations ensure that critical 
data is available—without breaking the bank.
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The bad news, however, is that those investments often 
take the form of higher capital expenses, as well as higher 
operating costs—not exactly music to the ears of corner-
office executives. Some non-Capex-related approaches can 
help, such as storage tiering and the use of off-site backup 
and recovery services. But many organizations still need to 
modernize their legacy systems, especially in using virtual 
infrastructure and cloud computing.

In order to confront and overcome this quandary—how to 
invest in critical systems infrastructure while trying to keep IT 
costs under control—more and more organizations are turning 
to experienced, proven technology partners. These providers 
are helping organizations develop, deploy and manage 
solutions for backing up, archiving and recovering critical data 
that are flexible and scalable as well as affordable. This paper 
looks at three real-world examples of organizations that faced 
substantial pressure to both fortify and simplify their systems 
in a cost-efficient way, and how they worked with their 
technology partner to make that a reality.

RED HAWK CASINO
As a 24-hour-a-day casino operation, Red Hawk Casino found 
itself with a need to ensure full access to a large number of 
casino games, with different systems overseen and managed 
by different systems administrators. This made IT management 
challenging, to say the least. So the casino’s IT leadership 
began looking for ways to simplify the management function, 
while reducing recovery time objectives (RTOs), testing 
backups more quickly and delivering a superior ROI.

Systems administrator Jake Warren said that Red Hawk was 
particularly concerned about the timeframe required to restore 
data from tape. “Restoring data can take weeks if our local 
index doesn’t have the data we need,” he said. “We’ll need to 
then recall the tapes, wait for the truck to pull up curbside 
and restore the data from tape. If we pinpoint the incorrect 
location, we restart the process, which means searching for the 
right data in itself can drag on for weeks.”

To deal with this problem, Red Hawk worked with Rubrik to 
simplify management and reduce its data center footprint 
with a solution that integrated backup software and globally 
deduplicated storage into a single fabric. 

A lot of the economic 
benefit Red Hawk 
achieved in working 
with Rubrik was slashing 
management overhead 
and speeding time to 
back up, archive and 
restore data. “The ability 
to instantly locate specific data sets by searching an index that 
catalogs data on site and off site eliminates the pain and time 
spent on taping out and waiting for recalled tapes,” Warren 
said. “I can now focus my time on more strategic projects and 
what I really enjoy doing, such as designing and implementing 
new technologies at Red Hawk.”

One more important thing: Working with Rubrik allowed 
Red Hawk to decrease Capex costs by 50% by reducing 
hardware and software purchases and licenses. It also trimmed 
maintenance and support costs by 60% by switching to the 
slimmer data center footprint.

DRISCOLL’S
From the grower to the breakfast table, the supply chain 
for fresh berries requires efficiency, reliability and cost-
effectiveness. So Driscoll’s, a 100-year-old family-owned 
supplier of premium fresh berries, needed an IT infrastructure 
to match those requirements.

But Driscoll’s legacy environment was plagued with 
challenges, including management complexity from array-
based snapshots, an inability to do file-level recovery easily 
and reliably and limited backup retention. These limitations 
impacted the company’s ability to extract specific data without 
a lot of unnecessary 
additional steps. 
“Locating a specific file 
meant you had to mount 
an entire set of backup 
data before embarking 
on an Easter egg hunt,” 
said Nathan Bach, Senior 
Systems Engineer.

Working with Rubrik 
allowed Red Hawk to 
decrease Capex costs  

by 50%.
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Of course, Driscoll’s needed to modernize its infrastructure 
without busting its budget, so smart investments that lowered 
the company’s TCO were essential. That’s when it turned to 
Rubrik for deployment, management recovery simplicity. “We 
have already gone through two deployments with Rubrik, 
and have been really pleased with the ease of set-up,” said 
Bach. “It takes about 20 minutes to rack the appliance, and 
four minutes to set up. We input our configuration details, the 
Rubrik system maps our VM environment and we’re ready to 
start protecting our data.”

Driscoll’s enjoyed other TCO benefits as well, including 
improved ease of use and integration; instant, file-level search 
and a near-zero recovery time objective; longer retention 
periods, and the ability to instantly mount data.

DAVIES WARD PHILLIPS & VINEBERG
Law firms want to focus as much of their energy, attention 
and financial resources on representing their clients—not 
necessarily on IT infrastructure. Still, major law firms such as 
Davies Ward Phillips & Vineberg realize the essential role  
IT plays in their business operations, especially in ensuring  
their data is protected and available in the event of an 
unplanned outage. 

Evans Vogas, the firm’s network operations analyst, said it 
was essential to reduce recovery point objectives (RPOs), 
ensure fast recovery and meet demanding requirements for 
compliance, e-discovery and client service. “Our previous 
solution wasn’t meeting our SLAs,” he said. “Secondly, 
replication did not work very well in our previous solution; it 
would create a backup and require manual cleanup.”

The existing system’s growing inefficiency—combined with 
a dramatic expansion in data storage, backup and retention 
requirements—meant that costs were rising and system 
reliability was becoming more vulnerable. “As our backup 
dissatisfaction increased, it didn’t make sense to invest 
more money into a legacy approach when there were better 
solutions in the market, such as Rubrik,” Vogas said.

Working closely with Rubrik, 
the law firm recognized 
demonstrable economic 
benefits, including a 
50% reduction in TCO, 
a 91% reduction in data 
center footprint and a 
7X improvement in data 
efficiency. Additionally, RPOs were reduced from the previous 
12 hours to just minutes.

By enabling archival to the public cloud, Rubrik helped the law 
firm improve flexibility and scalability, as well as cost efficiency. 
“For us, public cloud is cost-effective,” Vogas said. “And since 
Rubrik encrypts data sent to the cloud, you are protected.”

CONCLUSION
As mission-critical data continues to balloon and the economic 
impact of downtime becomes more daunting, organizations 
will need to ramp up investment in their backup, archiving and 
recovery infrastructure. But the spotlight will be on delivering 
the highest-possible TCO in order to help cost justify current 
and future investments in systems that are now essential to 
the enterprise’s business outcomes.

Organizations looking to achieve massive TCO savings on 
these investments should take a page from the stories of 
the three organizations highlighted in this paper, all of which 
turned to an experienced technology partner to help them 
achieve their goals more cost-efficiently and flexibly than 
would have been the case relying solely on in-house resources.

For more information about how working with Rubrik can 
help your organization ensure the availability of critical data 
in a cost-efficient manner, please go to www.rubrik.com.
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With Rubrik,  
the law firm saw  
a 91% reduction  
in data center  

footprint.
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